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Milk production status since last 60 years

CAGR of last 15 years: India: 4.9% | USA: 2.3% | EU : 1.3% | AUS: 0.5% | Netherland: 2.7% | world: 1.9%
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Amul ensures that 80% - 86% of consumer’s
rupee goes back to its dairy farmers

India NZ, AUS and EU

Indian dairy In NZ, producers get 30 % of
consumers’ money spent on

lClOOpl(:I'_atlfVES Ensure Milk and Milk products while
that their 1armers get in the Australia and in EU,

80%-86% of Consumers producers get only 27% and
Rupee spent on Milk & 40% respectively.
Milk Products




Average dairy farms
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Milk animals per farm 2017
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IFCN estimates an average farm size of 3.1 cows which produces 19 litres milk / day

)\ 3 L ¥, {AR " AR 7 AL b e ) '4' ek “'4 4 :«:-',*‘ r.""l‘. |"
AN L NS O ’ k -& A\ Rk Pl b ,’4' AL A LA o A MR ATy O ‘.../ﬂl .‘e‘-'. ..;"l“v\.l'"-‘ ORI VIR L) ¢

SIpUERY AT A A tdy bl v \ d 4
g Xk % , AT y i 0\ T PARRY 7 \ Al At VN ' 3 v it A d 4
DA BIRE S R ,"'"'.\\' % v /“ A A AL L A TR AR ? RN AIBORERR ‘ y “ AR Sl Sl




Indian dairq

Scenaro...

L'/

../
% u_\l SRR '
A RN /‘



GCMMF in
Gujarat

Amul

Model

28 State
Fedns. in
India

18 District
Unions in

Gujarat

18,565 VDCS in
Gujarat

3.6 million in
Gujarat
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Milk production and processing scenario

(26% of

o :
(70% of India Marketable

Organized

Marketable 37 MMT Surplus)
it (26% of
organized)

198 MMT
World

850 MMT
MMT: Million Metric Tone

959% of the potential is
yet to be tapped by us




Amul’s Scale

25 Million Litres Milk| 8" Largest Dairy Rs 53,000 crore
Procurement/ Day Company in the (USD 7.2 billion)
from 3.6 Million World brand turnover,

India’s largest
food brand

Farmers



Amul’s Supply chain

7.2 Million Transportation of 26
transactions million litres of milk per management &
per day for day, from 18,565 use Of
milk societies to 87 dairy
procurement plants twice every day Informatﬁon Techno]ogy
: ‘ 8. I T tati 4 850 SKUs sold through
Inpu Tl \ d.ra“?l‘: or 1}(1).11 Ecross 10000 Distributors &
t t
k Vialfage i iStribution fughways then through 1 Million

retailers

Tcieties

18,565 Village milk societies
with Bulk Milk Coolers and
Automatic Milk Collection ho - - APO
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http://www.amul.com/fresh-fmilk.html
http://www.amul.com/fresh-fmilk.html

[nitiatives taken during
Pandemic to maintain
supply chain




Amul: Initiatives by dairy cooperative value chain during lockdown

Milk Producer Members Level

Village Dairy Cooperative Society Level

Milk processing level




Milk Producer and
Milk Procurement Level
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Necessary advise
and instructions for
milk producer

members and Village
Dairy Cooperative
Society was
circulated.
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Posters display

(Highlighting precautions need to take against COVID — 19 pandemic was put up at various locations in village
cooperative societies)
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VDCS had distributed
Face mask, Hand
sanitizers, hand gloves
etc.

Regular thermal scanning
of milk producer

Started following social
distancing rules during
operation




Milk producer member
were allocated different
time slot for pouring
milk at Village Dairy
Cooperative Societies to
avoid crowd and
maintain social
distancing.




Installation of sanitization tunnel
at VDCS to sanitize milk
producers
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Educated farmers regarding use of Tulsi, Brahmi, Fudina and other
medicinal plants and arranged for distribution of immunity booster
herbal mix to combat COVID — 19 outbreak




Milk producer member were informed
and suggested to download Aarogya
setu mobile application of Gol to track
corona positive case nearby them and
also fill-up their symptoms details.
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Staff of village Dairy Cooperative societies were provided
with PPE kit
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Veterinarians were using PPE kit for providing doorstep veterinary
services to milk producers
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Sanitization and Thermal
screening of every individual
enters in the dairy premises




Installation of sanitization tunnel at
dairy plant
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Arrangement of Lunch / Dinner / refreshments for drivers/contractual
employees.
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Disinfection of all the vehicles entering and
leaving the dairy premises
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Obtained necessary permission from respective state Government
authorities and displaying the same on each vehicle engaged in supply

Shot on OnePlus

By NiravChauctar
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Sales and distribution of milk
and milk products
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' Short video released to avoid panic buying of milk

appealed to all the consumers to avoid panic buying of milk and milk products and
assured abundant availability and supply of milk.
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YouTube Chan.neL Amul No need for panic buying of milk, other dairy products, says
Facebook, Twitter and Amul MD

Instagram in order to reach o AR 21, 202000 00 57
to th e m aXI m u m New Delhi: GCMMF, which markets its dairy products under Amul brand, on Saturday said

there will be no shortage of milk and other dairy products and asked people to refrain from
consumers.

panic buying amid coronavirus scare

Gujarat Cooperative Milk Marketing Federation (GCMMF) MD R S Sodhi said there have
been reports of panic buying of milk and other dairy products because of coronavirus.

He assured people that there will be no shortage of dairy products. | The Taste Of lndia

Sodhi said the cooperative is doing record procurement of milk in Gujarat and other parts
of the country

Big Change:
The end of Five-Year Plans: All you need to

Stating that milk is an essential commodity, he said there is no restriction on people know

involved in procurement, processing and distribution of milk

There is sufficient stock to meet the demand, Sodhi said.




Set up of Stalls/Delivery points at various Housing
complexes




Delivery of Milk at door step




Social distancing at Amul
Parlour




Displayed poster
regarding
precautionary
measures to be
followed at Amul
Parlours

Your health is our priority

We check
the temperature of
our employees dally

u
that all our products

undergo high temperature
treatment

3

proper sanitization of

our machines before
production
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Amul GOLD
L e

PASTEURISED FULL CREAM v x

Net Content :
500 mL
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New Product launches (immunity boosters)



New TV Campaigns - Amul UHT Milk — Immunity milk
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Amul : Covid’19 Advertising Strategy

While most advertisers were reducing
media investments, we substantially
increased Amul’s SOV.

And delivered unprecedented media value
by leveraging market softness

Increased
presence on high
viewership genres
News, Movies

Boosted digital
presence due to
the surge in
OTT content
consumption

Moved from
physical Print to
digital E-papers

Lower rates

Upgrades,
sponsorships,
specials, higher
PT skews, higher
bonusing /space

Higher ratings
with low clutter




A :
mul Topicals released during Covid-19

Home for breakfast,
junchand dinner?
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Ramayan and Mahabharat on DD

Reminiscing petter days
« Missing loved ones
. #Throwback

10 times the ratings than of Indian
Premium League (IPL) (Cricket
tournament) match was recorded
everyday on Ramayan and
Mahabharat

RAT
RED RAMAYAN & MAHABHA

SO .
et a Riding on nostalgia



Since 17t April 2021, 3000 Sessions of Facebook Live taking place
everyday 2 billion minutes of content viewed in last 530 days and
on average 1 Million minutes of content is viewed daily.
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Extended support to city Police / cops - FPO had distributed umbrella to
Corona Worriers (Police force)
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Milk products offered to Police force, security personnel and
health workers by Amul distributors and retailers




Regular conduct of video conference meeting with sales team to
facilitate smooth supply of milk and milk product.



Amul

For First 100 days of pandemic, Amul cooperatives have
converted the crisis into an opportunity.

We procured an additional 4.0 million litres of milk per day
17%), which means, we have given around USD 150 million

extra to the rural milk producers.
I




Pillars of Sustainable Dairy Value Chain







sodhi@amul.coop



