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CAGR of last 15 years: India: 4.9% | USA: 2.3% | EU : 1.3% | AUS: 0.5% | Netherland: 2.7% | world: 1.9%

(MMT/year)

Milk production of India, Australia and Netherlands was almost similar 
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India
Indian dairy 

cooperatives ensure 
that their farmers  get 

80%-86% of Consumers 
Rupee spent on Milk & 

Milk Products 

NZ, AUS and EU
In NZ, producers get  30 % of 
consumers’ money spent on 

Milk and Milk products while 
in the Australia and in EU, 

producers get only 27% and 
40% respectively.



Mexico: 20 
cows

India: 2 Cows





17.1million in 
India

1,90,000 VDCS 
in India

18,565 VDCS in 
Gujarat

18 District 
Unions in 

Gujarat

250 District 
Unions in 

India

GCMMF in 
Gujarat

28 State 
Fedns. in 

India

SALES 
REVENUE

SALES 
REVENUE

Bonus

Dividend on 
Shares

Addl. 
Price 
Diff.

Cattle Feed 

Vet. & AH 
Services

Rural Health 
Schemes

3.6 million in 
Gujarat



World 

850 MMT

India 

198 MMT

Marketable 
Surplus 

139 MMT

Amul 

9.5 MMT

(21% of 

WORLD)

(70% of India)
(26% of 
Marketable 
Surplus)

MMT: Million Metric Tone 

YEAR: 202095% of the potential is 
yet to be tapped by us

Organized 

37 MMT
(26% of 

organized)



Rs 53,000 crore 
(USD 7.2 billion) 
brand turnover, 
India’s largest 

food brand

25 Million Litres Milk 
Procurement/ Day 

from 3.6 Million 
Farmers

8th Largest Dairy 
Company in the 

World



Federation

Consumer
Distributor / 
ADA

Village 
Societies

Depots/
Warehouse APO 

/ Retailer

Milk 
Unions

Input Services

7.2 Million 
transactions 
per day for 
milk 
procurement

18,565 Village milk societies 
with Bulk Milk Coolers and 
Automatic Milk Collection 
systems

Transportation of 26 
million litres of milk per 
day,  from 18,565 
societies to 87 dairy 
plants  twice every day

18 Milk Unions, 87 
dairy plants with 
processing capacity 
of 39 MLPD

Transportation across 4 
distribution highways

72 Branches, 
185 warehouses
Ambient, Chilled & Frozen 

850 SKUs sold through 
10000 Distributors & 
then through 1 Million 
retailers



3.6 Million Families, 
18,565 Villages

87 Dairy Plants across India

4 High Traffic Distribution Highways

FROZEN CHILLED AMBIENT FRESH

72 Sales Offices & Stock Points  +   Exports

10,000 Distributors

1,000,000 Retailers across India

Supply Chain

http://www.amul.com/fresh-fmilk.html
http://www.amul.com/fresh-fmilk.html


Initiatives taken during 
Pandemic to maintain 

supply chain



Amul: Initiatives by dairy cooperative value chain during lockdown

Village Dairy Cooperative Society Level

Milk processing level

Sales and distribution of 

milk and milk products

Milk Producer Members Level 1

2

3

4



Milk Producer and 
Milk Procurement Level



Necessary advise 

and instructions for 

milk producer 

members and Village 

Dairy Cooperative 

Society was 

circulated.



Posters display 
(Highlighting precautions need to take against COVID – 19 pandemic was put up at various locations in village 

cooperative societies)

(regional 
Language)



VDCS had distributed 
Face mask, Hand 

sanitizers, hand gloves 
etc.

Regular thermal scanning 
of milk producer

Started following social 
distancing rules during 

operation



Milk producer member 
were allocated different 

time slot for pouring 
milk at Village Dairy 

Cooperative Societies to 
avoid crowd and 
maintain social 

distancing.



Installation of sanitization tunnel 
at VDCS to sanitize milk 

producers

milk



Educated farmers regarding use of Tulsi, Brahmi, Fudina and other 

medicinal plants and arranged for distribution of immunity booster 

herbal mix to combat COVID – 19 outbreak



Milk producer member were informed 
and suggested to download Aarogya 

setu mobile application of GoI to track 
corona positive case nearby them and 

also fill-up their symptoms details.



Staff of village Dairy Cooperative societies were provided 
with PPE kit



Veterinarians were using PPE kit  for providing doorstep veterinary 
services to milk producers



Milk processing level



Sanitization and Thermal 
screening of every individual 
enters in the dairy premises



Installation of sanitization tunnel at 
dairy plant



Arrangement of Lunch / Dinner / refreshments for drivers/contractual 
employees.



Disinfection of all the vehicles entering and 
leaving the dairy premises



Obtained necessary permission from respective state Government 

authorities and displaying the same on each vehicle engaged in supply 

chain.



Sales and distribution of milk

and milk products



Short video released to avoid panic buying of milk

appealed to all the consumers to avoid panic buying of milk and milk products and 
assured abundant availability and supply of milk.

Video was shared in Amul 
YouTube Channel, Amul 
Facebook, Twitter and 
Instagram in order to reach 
to the maximum 
consumers.  



Set up of Stalls/Delivery points at various Housing 
complexes



Delivery of Milk at door step



Social distancing at Amul 
Parlour



Displayed poster 
regarding 

precautionary 
measures to be 

followed at Amul 
Parlours



Mass awareness about COVID 19 – Message on pouch milk film



New Product launches (immunity boosters)



New TV Campaigns - Amul UHT Milk – Immunity milk 



Amul : Covid’19 Advertising Strategy



Amul Topicals released during Covid-19



Ramayan and Mahabharat on DD

10 times the ratings than of Indian 
Premium League (IPL) (Cricket 

tournament) match was recorded 
everyday on Ramayan and 

Mahabharat



Since 17th April 2021, 3000 Sessions of Facebook Live taking place
everyday 2 billion minutes of content viewed in last 530 days and
on average 1 Million minutes of content is viewed daily.



Extended support to city Police / cops  - FPO had distributed umbrella to 
Corona Worriers (Police force)



Milk products offered to Police force, security personnel and 
health workers by Amul distributors and retailers 



Regular conduct of video conference meeting with sales team to 

facilitate smooth supply of milk and milk product.



For First 100 days of pandemic, Amul cooperatives have 

converted the crisis into an opportunity. 

We procured an additional 4.0 million litres of milk per day 

(17%), which means, we have given around USD 150 million 

extra to the rural milk producers. 



• Environment 
protection

• Lesser methane 
emission

• Livelihood

• Food security (Self 
Sufficiency & 
Nutritional security)

• Employment

• Profit 
maximization

• Business 
expansion

Environment

Milk 
Producer 
Members

IndustriesCountries

Sustainable 
Development

Customers

• Affordable 
nutrition 

• Taste

Pillars of Sustainable Dairy Value Chain 
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sodhi@amul.coop


