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What was our focus 
in the WASH Sector 
in “before times”?

Pre-pandemic business as usual



What changed with 
the pandemic?

Pandemic-inspired stresses



Systems Tools for Assessment & Response
STAR Training Program

Program Objective: 
• To create a supply of coaches based in LMICs 

who can lead local organizations (private, 
government, non-profits) in robust problem 
diagnosis and strategy development work 
• To empower clients with tools to solve their own 

problems with coaching support
• To model behaviors of diversity, equity and 

inclusion throughout our work. 
• To deliver these objectives with a fun, interactive 

training environment. 
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STAR Training Program 
Kila District
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• Kila is a district in Country X. 

• Kila does not exist.

• The situations and challenges
players confront are all
informed by examples from 
around the world.



STAR Training Program 
How does the simulation work?
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STAR Training Program 
What’s different about this program? 

A few things about the mindset we foster

• If I wish to resolve a problem, I should start by understanding my own 
relationship to it. 

• As a coach, my goal is to empower my clients to solve their problems. I am a 
guide supporting my client on their journey. 

• I can contribute value by helping my clients to communicate their ideas more 
effectively. I can support my clients by synthesize their ideas and knowledge 
using story telling. 

• Often, the best way to solve a big problem is to start by solving a small one. 
• The best way to learn is to practice, learn, and improve.  



STAR Training Program
Progress to date …
• Between June and September 2021 we’ve trained 20 professionals 

working in Ghana, Uganda, and Ethiopia to work with clients as STAR 
problem solving coaches.

• We’ve built a community that has celebrated together and checked in on 
each other during the various, ongoing crises of our times. 

• Our trainees are actively working to use the STAR Framework in their 
work lives – which cover a variety of sectors including WASH, agriculture, 
fashion, local governance, human rights, and youth employment.
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What do we 
want to create?

Creating a “Post-Pandemic Normal"
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What does post-pandemic ‘normal’ look like?
• What organizational behaviors are no longer acceptable in this “post-

pandemic normal” Ideal Village? 

• What behaviors do I practice which are no longer acceptable? 

• What changes in my own work practices can I cultivate today to learn 
the behaviors I want to embody tomorrow? 

• What changes do I want my organization to cultivate today?
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Thank you!


